Egan School Emergency Preparation Plan


First Aid:
James Thurber (team captain)
Christine Eustice
Matt Heroux

Checklist:

· Vest, badge
· 2-way radio (CP)
· First aid barrels (in shed)

· Red folder
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FIRST AID
JOB DESCRIPTION

1.  Responsibilities

The First Aid Team provides emergency first aid using approved safety equipment and techniques.  Informs the Incident Commander (IC)  when the situation requires health or medical services that staff cannot provide.  Ensures that appropriate actions are taken in the event of death.  Requires certification in First Aid.
2.  Start-up Actions

1. Complete evacuation, attendance, and turn over care of your class to designated teacher (see Student/Staff Release Process).
2. Put on vests and badges.

3. Team captain reports to the Operations Chief at Command Post (CP) for instructions and gets 2-way radio.  Establish scope of emergency with the IC and determine probability of outside emergency medical support and transportation needs.  
4. Other team members go to Emergency Shed, where Logistics will assist in setting up the First Aid Stations as required by situation.  Station should be protected, shaded, out of sight of students, and close to ambulance access.
5. Review safety procedures and assignments together.  Always work as a team (in pairs if possible).

6. Ensure caregiver and rescuer safety.  Wear gloves; replace for new patient.
3.  Operational Duties


1. Captain establishes point of triage entry into treatment area, begins triage. Assign “immediate” and “delayed” status of victims and direct them to treatment area.  Should take 30 seconds to assess. 
2. Communicate with Search & Rescue Teams about status of incoming injured.

3.  “Sweep Team” with stretcher should be available at CP for moving injured people to First Aid. 
4. Oversee care, treatment, and assessment of patients.

5. Continue to assess victims at regular intervals.

6. Keep accurate records about treatment using the First Aid Treatment Log, checking patients in and out and noting injuries and treatment.
7. Follow these procedures for releasing students from the First Aid Station to authorized adults.

a. An adult will request student from the Information Center.  The Release Team will radio Student Care (teachers in assembly area) requesting the student.  They will communicate the request to the First Aid Station.

b. If able to walk, the student should be escorted to the Information Center and be released there.  If not, ask the Release Team to direct the adult to the Command Post or directly to the First Aid Station.
c. Note in Log that student has been released to the adult.  If the adult is willing, ask them to sign the student out at the Information Center.  If not, take the student’s Emergency Card, have the adult sign it and note the time.  Return it to the Information Center when possible.
d. If needed, ask CP to find escort to help adult take student to their vehicle.
8. Determine with the IC whether a patient needs to be released to emergency medical personnel.  Emergency Card should always go with student if removed from campus by ambulance.  If and when transport is available, record final assessment and time patient was picked up in the Log.
9. Special individual medical information should be in the Station Notebook.  If needed, consult with the Information Center regarding health care, medications, and food restrictions for students and staff with known medical conditions (diabetes, asthma, allergies, etc.)
10. If needed, establish a separate area and personnel for mental health crisis intervention.

11. Keep IC informed regarding status and needs of injured

12. Request additional supplies and assistance from Logistics.

13. When medical responders arrive, brief them fully about injuries.

14. Stay alert for communicable diseases and isolate appropriately.

15. Report deaths immediately to the IC (see Guidelines below).
4.  Closing Down

1. At the direction of the Operations Chief, return equipment and unused supplies to Logistics.

2. Clean up first aid area.  Dispose of biological and hazardous wastes safely.

3. Complete all paperwork and turn in the First Aid Treatment Log to Documentation at CP.    

4. Remain at Command Post until released by the IC.  Sign out at Student/Staff Information Center.
MORTALITY MANAGEMENT GUIDELINES

1.  Responsibilities

First Aid Team ensures that appropriate actions are taken in the event of a death.

2.  Guidelines
1. In most instances, the deceased will be under rubble and should be left in place until the coroner or police come on the scene.   Exceptions:
· Response by coroner or police is unlikely for extended time.
· The body is exposed to public view.

· Health, safety or mental health of other persons who must work near the body due to the severity of the disaster.

2. Major concerns are identification and preservation of the body, and documentation as to the cause of death.
3. If a death is identified:

· Confirm that the person is actually dead.

· Do not move the body until directed by IC.

· As soon as possible, notify Operations Chief and CP, who will attempt to notify police about the location and, if known, the identity of the deceased. 
· Police will notify the coroner.

· Do not remove any personal effects from the body.

4. Check with IC and Operations Chief for direction.  If directed, set up morgue:

· Concrete or other cool floor (cover floor with plastic to protect surface).

· Accessible to ambulance or coroner, remote from Assembly Area.

· Security:  Keep unauthorized persons out of morgue.

· Do not use refrigerators or freezers.
5. Keep accurate records and give to police and/or coroner when requested.  Write the following information on two tags, and attach one tag to body:

· Date, time and exact location where found.

· Name of decedent, if known.

· If identified – how, when, by whom.

· Name of person filling out tag.

6. If coroner will not be able to pick up the body soon, protect by placing in plastic bag(s) and tape securely to prevent unwrapping.  Securely attach the second tag to the outside of the bag.

7. Place any additional personal belongings found in a separate container and label as above.  Do not attach to the body – store separately neaby.

8. Move properly tagged body and personal effects to the morgue area.

3.  Closing Down

1. After deceased has been picked up, close down the morgue.

2. Clean up area.  Dispose of hazardous waste safely.
FIRST AID STATION:  2-MINUTE SETUP
There are 3 supply barrels for 3 stations.

1. Open barrel lid.  Locate 2 tarps.

2. If you have a table, use it for supply trays.  If not, spread one tarp out on the ground in 4-layer thickness.
3. Move trays to table or tarp:

· Barrel 1, Station Notebook on top includes student/staff information and Log forms.

· Box 1 – items you may need urgently:
· Personal safety items (gloves, masks, OSHA pack)

· Severe bleeding:

· Put on disposable gloves.

· Locate sanitary pads, use to apply pressure to wound

· Box 2 – all items with expiration dates

· Box 3 –  supplies for wounds and broken bones
· Bottom – long term comfort and housekeeping
· Bottom -- water bottles with sports tops – for cleaning wounds
4. Spread second tarp for treatment area.
Other items in shed:

· 3 cots and several tarps/plastic for triage and recovery areas
· Box of cold packs

· Box of misc extra supplies

· 2 pr. crutches

· 3 stretchers (for Search & Rescue)
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