Egan School Emergency Preparation Plan


Logistics Chief:  Bruce McClain
Checklist:

· Master keys, combinations
· Backpack (shed)

(clipboard, personal safety supplies, vest, badge)

· 2-way radios in case (office)
· Red folder
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LOGISTICS CHIEF
JOB DESCRIPTION

1.  Responsibilities

The Logistics Chief at Egan is responsible for providing facilities, services, personnel, equipment, supplies and materials in support of the incident.

2.  Start-up Actions

1. Open the Emergency Shed.

2. With Incident Commander (IC), assess type and scope of disaster.  Develop action plan to respond to situation.

3. Put on vest and badge; get 2-way radio(s), take to Command Post (CP) for distribution.
4. Direct the Section units within their areas of responsibility.

5. Make sure that all responders have proper safety equipment and are wearing appropriate shoes.

3.  Operational Duties


1. Maintain security of Emergency Shed, supplies and equipment.

2. Assist team in locating and distributing appropriate supplies and equipment.

3. Work with the Volunteer Coordinator in staffing volunteers (staff, students and volunteers) based on CP needs.  

4. Set up latrines (male and female) as needed.
5. Establish schedule and method of food preparation, distribution and clean up.

6. Direct requests for heavy equipment (cranes, bulldozers, etc.) and sanitation needs beyond your capabilities to the District Emergency Operations Center.

7. Direct food needs beyond your capabilities to the District EOC.

8. Report regularly to IC on status of logistics.

9. Receive all equipment and unused supplies as they are returned. 
4.  Closing Down

1. With Operations Chief, make sure first aid area is cleaned up and biological and hazardous wastes are disposed of safely.
2. Return equipment and reusable supplies to Emergency Shed or appropriate place.  Log equipment and supplies that will need to be replaced.  Lock shed.

3. At the IC’s direction, release Logistics staff no longer needed.  Direct staff members to sign out at Student/Staff Information Center.

4. When authorized by IC, deactivate the Section and close out all logs.  Provide logs and other relevant documents to Documentation at CP.

5. Remain at Command Post until released by the IC.  Sign out at Student/Staff Information Center.
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