Egan School Emergency Preparation Plan


Logistics Support:

Diane Shepherd
Katie Beman (after Search & Rescue)
Reed Smith (after Search & Rescue)
Simon Perlas (after Site Safety)
(Other staff to be assigned on-site)

Checklist:

· Vest, badge
· 2-way radio
· Red folder
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LOGISTICS SUPPORT
JOB DESCRIPTION

1.  Responsibilities

The Support Team immediately sets up and provides equipment and supplies for Stations and Teams, then provides supplies, food, water, and sanitation services during the “coping” stage of the disaster, as required. 

2.  Start-up Actions

1. Complete evacuation, attendance, and turn over care of your class to designated teacher (see Student/Staff Release Process).

2. Report to the Logistics Chief for instructions.  Put on vest and badge, get 2-way radio.

3. Distribute supplies and equipment from Emergency Shed (see Station Setup List) and assist in setup of:

· Command Post (CP)
· Search and Rescue Teams

· First Aid Station

· Student/Staff Information Center

· Volunteer Coordinator Center

4. Move supplies to safer area if necessary.

3.  Operational Duties


1. Maintain security of Emergency Shed, supplies and equipment.

2. Assist Logistics Chief in locating appropriate supplies and equipment.

3. Coordinate supplies, equipment and personnel needs with the Logistics Chief. 
4. Distribute supplies to teams as requested.

5. Set up latrines (male and female) as needed
6. Upon request of Logistics Chief, establish schedule and method of food preparation, distribution and clean up.

7. Report regularly to Logistics Chief on status or problems encountered in assignment(s).

4.  Closing Down

1. At the Logistic Chief’s direction, return equipment and reusable supplies to Emergency Shed or appropriate place.  Log equipment and supplies that will need to be replaced and turn report in to CP.  Lock shed.
2. Remain at Command Post until released by the IC.  Sign out at Student/Staff Information Center.
LOGISTICS STATION SETUP LIST
See Emergency Site Map for placement of stations.

Command Post (CP)


Central location, visible to other stations and student assembly area


Needs:
2-way radios (from office)



District 2-way radio



Command Center supply box (shed)



Sign (shed)



Stretchers (shed)



Table if available



Pop-up canopy if needed (shed)

Search and Rescue Teams


Team assembles at Student/Staff Information Center


Needs:
2-way radios 



Duffel bag (shed)



Barrel (shed)



Backpacks (team members have them, extras in barrel)

First Aid Station


Near shed, out of sight of student assembly area


Needs
2-way radio



3 first aid barrels (shed – one each for 3 stations)



Tarps for triage and recovery areas (shed)



Sign (shed)



Canopy if needed (shed)

Student/Staff Information Center


Near library in sight of CP


Needs:
2-way radio



2 or more tables (2 folding tables in shed)



Signs (2, shed)



Barrier fencing to contain crowd, duct tape (shed)



Release binders (office – Kris)



Absentee list (office – Kris)



Staff list (office – Kris)



Supply backpack (office – Kris) 



Backup materials if needed (shed)

Volunteer Coordinator Center


Near Command Center


Needs:
2-way radio (CP)



Clipboard/box (shed)



Sign (shed)



Table if available
SANITATION STATION SETUP LIST

Sanitation includes latrines, trash and garbage, personal hygiene, and any other services that may impact health and safety.

If safe to reenter the building(s), it may be possible to use existing toilets by lining with plastic bags.  Station personnel at latrines to instruct students on use.
Supplies in shed:

· Seats and buckets for 6-7 latrines

· 4 privacy shelters for latrines (suggest 1 boys’, three girls’), plus tarps and duct tape for makeshift shelters.
· Sanitation Barrel 1 (on dolly) – latrine supplies
· Sanitation Barrel 2 – paper products, personal hygiene 
· Sanitation Box – paper products, garbage bags, cups and buckets
WATER & FOOD SUPPLIES

Short term care:
Water will be needed for first aid and drinking.   Besides water coolers and other regular supplies, emergency water supplies are stored in the following places:

· Drinking – 1 gallon in each classroom.  Cups in emergency boxes – have students write their names on their cup.  Extra cups in shed.  Extra bottles in shed for staff.
· Drinking – Hot lunch water bottles in PTA room.

· First Aid – bottles with sports tops in first aid barrels.

· Both – 55g water barrels – 2 in shed, 2 in cage.  Open with special wrench hanging on wall or taped to barrel.  Use siphons and empty water containers in shed to distribute.  Directions taped on barrels.  Each barrel will sustain 220 people with 32 oz. water for 1 day.
Food is less of a priority in the short term, however snacks can be comforting.  Snack food in student store should allow for at least one snack per student.  Diabetics should be monitored, may need food more often.
Long term care:
In dire situation, the following supplies in shed will sustain 30 people for 3 days:

· Water ration packets – 6 boxes of 60 each
· Food ration packets – 3 boxes of 10 each 
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