Egan School Emergency Preparation Plan


Operations Chief:  Coni Cullimore
Checklist:

· Master Keys

· Backpack (shed)

(clipboard, personal safety supplies, vest, badge)

· 2-way radio
· Red folder
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Job Descriptions:
Operations Chief
Evacuation/Student Care

Search and Rescue Teams

Site Safety
First Aid
Student/Staff Release   
Emergency Site Map

Student/Staff Release Process
Form (pocket):  Emergency Situation Report
Radio Instruction Sheet

Emergency Phone Numbers
Operations
OPERATIONS CHIEF

JOB DESCRIPTION

1.  Responsibilities

The Operations Chief at Egan manages the direct response to the disaster, which includes the following Sections:  Evacuation/Student Care, Search and Rescue Teams, Site Safety, First Aid and Student/Staff Release   

2.  Start-Up Actions

1. With Incident Commander (IC), assess type and scope of disaster.  Develop action plan to respond to situation.
2. Put on vest and badge, get 2-way radio(s).
3. Direct the Section units within their areas of responsibility.

4. Make sure that all responders have proper safety equipment and are wearing appropriate shoes.

3.  Operational Duties

1. Assume the duties of all positions until staff is available.

2. As staff is available, brief them on the situation and supervise their activities.

3. If additional supplies or staff are needed, notify Logistics Chief.

4. Continue to communicate situation status to IC.  
5. Continue to evaluate situational needs and expand or reduce the number of Operations Section units and/or responders.

6. Maintain Situation Report during the disaster.

7. Be familiar with the Mortality Management Guidelines (see First Aid).
8. Make sure that Operations staff are following standard procedures, using appropriate safety gear, and documenting their activities.

9. Schedule breaks and reassign Operations staff within the section as needed.

4.  Closing Down

1. At the IC’s direction, release Operations staff no longer needed.  Direct staff members to sign out at Student/Staff Information Center.

2. Return equipment and reusable supplies to Logistics.
3. With Logistics Chief, make sure first aid area is cleaned up and biological and hazardous wastes are disposed of safely.
4. When authorized by IC, deactivate the Section and close out all logs.  Provide logs and other relevant documents to Documentation at Command Post.
5. Remain at Command Post until released by the IC.  Sign out at Student/Staff Information Center.
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